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FROM A CUSTOMER PERSPECTIVE
IT IS ALL ABOUT CARE

Always the customer’s first choice
Leading quality assured partner

Protect and beware of our own as well as other’s
resources

Lead by a delegated businessmanship



THE WHITE BOOK MESSAGE

“Our white book describes our business philosophy.

Its main purpose is to give us the guidelines of how
we should behave when we do business”.



What’s going on in the World

Information Avalanche ? { Rapidly Changing
o Consumer Behavior

Shorter Product
Life Cycles

Two-Speed World Increasing Pace

of Innovation

Rapidly Emerging _
Markets )
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Talent Availability Talent Loyalty Accelerating Talent WAR FOR TALENT IS OVER.
Mobility TALENT WON!

Source Universum



Leadership initiatives to help lead the way

THE STENA SPHERE'S

MENTOR EROGRAM

Stena Leadership Pgm Stena GROW Pgm Stena Mentor Pgm Stena TurnTable
160 key pos. holders YTD 210 pot. successors YTD 150 mentor/mentees YID 20 mentor/mentees

“Unknown

Ready For Anything - Stena Leadership Program in the Digital Era

Shorter modules, F2F or pure virtual, to be combined or sequenced, based on business need



GROW & STENA LEADERSHIP PROGRAM




Mentorship

Started in Sweden 2010
In total: 130 participants, 65 mentors + 65 mentees
Start in the UK and Holland May 2018
Participants: 18-20 participants per program once/year
Mentees from the GROW population

THE STENA SPHERE'S

MENTOR PROGRAM

development and learning in the Stena companies

Stena Sphere Mentor Program
A cross sphere mentor program
Supporting our Talent development

Senior managers teaming up with promising
high potentials

Stena TurnTable 2017

A reversed mentor program Supporting our
digital transformation,
Senior managers teaming up with successful
start up founders as mentors.



Stena TurnTable - Turning mentorship around...

A reversed mentor program Supporting our digital transformation,
Senior managers teaming up with successful start up founders as mentors.

* 10 Mentors & 10 Mentees

* Individual meetings as decided by each couple
*  Network meetings with all together

*  Competition/challenge embedded in program




Reverse Mentoring

"It is a situation where the old fogies in the organisation realize that by the
time you are in your forties and fifties you are not in touch with the future
the same way the young twenty-something’s. They come with fresh eyes,
open minds, and instant links to the technology of our future.” Alan
Webber, co-founder of Fast Company on reverse mentoring 2001.

Reveresed mentoring can be: unintentional/unknowingly,
intentional/strategic, formal/informal

Our thought was to spread the knowledge of new digitgal trends to our
top managers. Now we want to spread it in all layers in the organisation.



Mentorship and development

* Mentorship is important to develop the mentee, reverse mentoring share
the same principle although the mentee is the most expereinced.

e |tis through the dilagoue between mentor and mentee that the mentee
can come to new conclusions and develop both from an individual
perspective and work perspective.

* The experience of the mentor plays an important role but this has
changed over time. Young potentials bring a new kind of experience in the
organization.



WE SHOULD BE SIMPLE, FAST AND BRAVE!




Daniel Wellington

VD, Filip Tysander
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DNA - Your future doctor




Robot Parkour
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Flying cars
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" PROGRESS IS OPTIONAL

Tony Robbins







Ready 4 Anything — Leadership in the digital Era

THE NETWO EXPLORING THE READY 4

ALWAYS wu&s’ | GOLDEN MINDS = ANYTHINGY

ENVISIONING
UNKNOWN THE
UNKNOWN -

Anything

Leadership in
the digital Era



Why the Ready 4 Anything program?

The "Ready for Anything” program is one important piece in the puzzle to
future proof Stena regarding development of knowledge, leadership and
new ways of working

Leaders in Stena have the responsibility to develop their business, their
people and them selves - In the digital era this requires new and different
skills in order to stay decisive in a faster moving world full of duality

Each module addresses a specific skill set, but they are all connected to
eachother. It will be possible to decide order and priority of the modules,
depending on the leader’s specific situation



R4A — Preparing for Leadership skills to come...

The ability to
recognize, facilitate and
Managing and creating capitalize on diversity Sharing our deeper insights,
result through people, both of perspectives personal experience and

within and outside
own span of control | > ¢

g~ defining moments - to inspire
j others to go above

and beyond
Creating, transferring With the starting point
and utilizing energy GAIN or DRAIN of “outside in” explore

by inspirational and opportunities and

motivational leadership How to utilize both threats in an
knowledge and experience increasingly complex
as well as the ability to world

imagine the unknown



