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• Founded to meet Sweden’s defence needs
• Small, neutral country with great needs +

limited resources = innovation
• Acquisitions strengthen innovation;

including activities of Alfred Nobel (Bofors),
Ericsson Microwave and Kockums’
shipyards

• On our journey we created Sweden’s
computer, missile and space industries

Saab – Innovation from necessity
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Redefining
stealth

Longer patrol
speed operation

30 years
in operation

A unique propulsion system
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Innovation Definition

“Innovation means successfully
realizing novel value

from insights and ideas!”
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Key Assumptions and Main Framework
Innovation can be managed
– a mission-critical leadership discipline

Innovation can be learned
– should be part of competence development

Innovation can be measured
– should be part of metrics and incentives

Culture is key for innovation
– work with values, attitudes and behaviours

Innovation performance  =
Strategic Direction × Capabilities ×
Commitment × Action
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Boosting Innovation Performance
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Three Main Themes
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Systematic Innovation Process
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Innovation Skills Model
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Prestudy - Empower Innovators
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Acknowledgement

• Media coverage in career magazine Shortcut
• Meeting with experts at Sveriges Ingenjörer
• Meeting with The Swedish Parliaments

National Innovation Council representative
• Facebook group connecting intrapreneurs
• Handbook "How to lead and empower

intrapreneurs" in the making
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"With a strong personal commitment to the
way through internal processes, SAAB and
their representatives in Ignite Sweden have
proven it is possible to partner up with
startups, despite differences in size, finances
and culture. By being open to new ideas and
new technologies, they have entered new
partnerships this year; a key factor in keeping
bothering startups and corporates in the
international forefront.”

Best Startup Collaborator 2018: SAAB
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https://ignitesweden.org/press-release-ignite-sweden-day-2018
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Thank you!
tomas.planstedt@combitech.se


